
ID Task Name Notes Duration Start Finish
1

2 National Student Loan Data System
(NSLDS) Contract Extension - Raytheon

133 days Thu 2/10/00 Fri 6/23/00

3 Prepare Sole Source Justification ASI 6 days Thu 2/10/00 Tue 2/15/00

4 CBD Notice for Extension ED Contracts 45 days Fri 2/18/00 Sun 4/2/00

5 Prepare Performance Based SOW -
Update T&Cs

64 days Wed 3/1/00 Fri 5/5/00

6 Ascertain Performance Objectives
(Desired Outcomes)

NSLDS 45 days Wed 3/1/00 Fri 4/14/00

7 Determine Outcomes which are
Legislatively Mandated

NSLDS 45 days Wed 3/1/00 Fri 4/14/00

8 Discuss with Contractor to obtain
Contractor's Views

NSLDS, ED Acquisitions & ASI 5 days Mon 4/24/00 Fri 4/28/00

9 Prepare Statement of Objectives ASI 5 days Mon 5/1/00 Fri 5/5/00

10 Determine Evaluation Criteria 59 days Wed 3/1/00 Fri 4/28/00

11 Determine Payment Incentives for
Contractor

NSLDS, ED Acquisitions & ASI 45 days Wed 3/1/00 Fri 4/14/00

12 Discuss Payment Incentives with
Contractor

NSLDS, ED Acquisitions & ASI 5 days Mon 4/24/00 Fri 4/28/00

13 Perform Market Research as to Cost and
Technical Criteria

NSLDS, ED Acquisitions & ASI 45 days Wed 3/1/00 Fri 4/14/00

14 Issue RFP/Receive Proposal ED Contracts 27 days Mon 4/17/00 Mon 5/15/00

15 Evaluate Proposal 18 days Tue 5/16/00 Fri 6/2/00

16 Evaluate Technical Response to
determine it meet Performance

NSLDS 18 days Tue 5/16/00 Fri 6/2/00

17 Evaluate Cost Data ED Contracts & ED Acquisitions 18 days Tue 5/16/00 Fri 6/2/00
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18 Negotiate NSLDS, ED Acquisitions & ASI 12 days Mon 6/5/00 Fri 6/16/00

19 Award Extension ED Contracts 5 days Mon 6/19/00 Fri 6/23/00
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3 Prepare Sole Source Justification
ASI

4 CBD Notice for Extension
ED Contracts

6 Ascertain Performance Objectives (Desired Outcomes)
NSLDS

7 Determine Outcomes which are Legislatively Mandated
NSLDS 

8 Discuss with Contractor to obtain Contractor's Views
NSLDS, ED Acquisitions & ASI

9 Prepare Statement of Objectives
ASI

11 Determine Payment Incentives for Contractor
NSLDS, ED Acquisitions & ASI

12 Discuss Payment Incentives with Contractor
NSLDS, ED Acquisitions & ASI

13 Perform Market Research as to Cost and Technical Criteria
NSLDS, ED Acquisitions & ASI

14 Issue RFP/Receive Proposal
ED Contracts

16 Evaluate Technical Response to determine it meet Performance Criteria
NSLDS 

17 Evaluate Cost Data
ED Contracts & ED Acquisitions

18 Negotiate
NSLDS, ED Acquisitions & ASI

19 Award Extension
ED Contracts
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